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A. KET QuA THl/C HI~N
I.Tinh hinh chung.
Nam 2020 la nam d~y nhimg bi~n dong thach thirc va kh6 khan ttl' tac dong kcp

cua dich benh va thien tai. Ngay nhirng thang o§u nam djch benh (covid-19) da Ian
rong, anh huang bao trum len toan bQ n~n kinh t~, moi hoat dong san xua; kinh doanh
bi dinh tre, sinh heat cua nguoi dan bi han che, birc tranh kinh t6 r~t am d<;I111, tang
truong kinh t6 th~ gioi am, r~t it nuoc co tang truong duong. Vi vay 2111hhuong true
ticp o@nhoat dong san xu~t kinh doanh cua don vi C\J the:

San pham san xuat ra khong tieu thu duoc, t6n kho tang cao d?t 111LI'Cky l~ICttr
tru6c t6i nay tren 22,000 m3, doanh s6 giam SLItnghiem trQng, oO'i s6ng can bQ CNV
khong oam bao, ngay cong lao oQng phai c~t giam dS luan phien nhau duy tri t(\n t~li,
tinh th§n bi giao oQng bai dich covid-19 dt nghiem trQng. Tu 06 k~t qua san xw1t CLla
Cong ty trong 6 thang d§u nam chi d?t 31% k& hO<;lchd~ ra, v~ kinh doanh tdt C21 C{le
chi s6 doanh thu, san lUQ'ng tieu th\l giam SLIt30% so v6i Clll1gky n3111truO-c. K6t qLlcl
kinh doanh thua 16 d~n 5,23 ty d6ng.

Qua thang 7 kinh t~ d~n khai s~c tra l<;Ii,cac hO<;ltoQng san xu~t kinh doanh eLla
cong ty ti~n tri~n thea chi~u hu6ng t6t, thi thang 8 b6ng den covid-19 quay tro' 10i t~i
Da n~ng va anh huang tlVC ti~p d~n ho?t dQng S2ll1 XLJ(~tkilJlh doanh ella Cong ty them
I§n nua. Nen Cong ty v6n oft 1d16ld12U1nay l?i kh6 Id1an them. K~t qua hO<;1tdOng s(_ln
xu~t kinh doanh v~n can th~p.

Anh huang d@n cong tic tieu thv san ph~m clla Cong ty b6i eovid-19 IJn I ]2\
v~n chuy~n h2U1gh6a giao d~n Id1ach hang tren cac thi truo'ng. ,Nguyen nhan do pLi(_\
Trung Qu6c oua ra chinh sach ll0n ch~ bien gio-i oS 110neh& lay Ian virut Corona nen
cac xe v?n tai khong tra hang oUQ'c, Cong ty khong thS gia9 h21l1gd&n khaeh hang d8n
d&n san IUQ'ng t6n ld10 tang len ro r~t, ben c?nh d6 cac nha xe cung yeu c§u tang gi~l
cuo-c v~n chuy~n d@dam baG dll chi phi, n~u ld10ng tang gia cuo-c 119SC k6t hQ'p e<k
oon vi ld1ac tra cuo-c v~n chuy~n cao hon va thanh toan ngay nen lU'Q'ngxc v0 dC)llg
hang cho cong ty khong OU, anh huang r~t 16'n d&n ti&n oe>giao hang. D&n lllC Lieu tlw
khai S~c thi Cong ty l?i lilian hi@m phuong ti~n v?n chuySn do cac d6i tae t~p trung
v~n chuy~n nhtrng noi c6 gia cu6'c cao hon.

Ben c?nh nhu'ng y~u t6 tren, v~n o~ thanh toan cong nQ' Clla khach hang trong
thai di@m nay thvc sv la 1d16 khan. Cong ty di'i nh?n duQ'c nhi~u cong van LLI'kh21Ch
hang v~ vi~c xin keo gii'in cong nQ'thanh toanlen 30 ngay d~n 60 ngay cac h6a don d6n



han thanh toan cua hoat dong san xuat, ban hang di~n ra kha cham va vice thu h6i cong
no kh6 lilian, Juong hang h6a san pham t6n kho nhieu.

N~u nhu thanh pharn t8n Id10 dau nam 2019 la 10.607 m' (41,26 t)1d6ng) thi d~u
nam 2020 thanh pham ton kho tang len 19.757 m' voi gia tri 75,66 ty dong. Dinh di0m
t6n kho len aSn 23.300 m' vao thang 4,5 dat mire ky l\IC tir tnroc toi nay, gia tri thanh
pham ton kho len a@n93 ty dong.

NQ' phai thu khach hang a~u nam 2019 la 101,73 ty dong thi o~u na1112020 tang
len 130,711 ty dong. V~ trong nam 2020, nhirng thang o~u nam tinh hinh c6ng no va
t6n kho di~n bi@n theo chi@u huong tang cao va dat dinh chua tung xay ra d6i voi cong
ty la vao thang 4,5, no phai thu tren 140 ty a6ng ql th~ theo'bang sau.

BlED 01: HANG TON KHO vA NO PIL.\I THU
Oia t1'idau thang BV Thang 1 Thang 2 Thang 3 Thang 4 Th{mg 5 TMno Ci;;;;:__.06 MDF tOn kho 1113 19.757 2l.608 22.391 23.049 23.311 21.709
Oia t1'iton kho Tyd 75,66 82,04 84,57 89,54 93,00 87,17
Nq phai thu Ty d 130,71 128,05 137,25 140,90 130,16 113,37

'-1_.

j
Oia tri d~u thang BV Thang Thang Thang Thang Thang Thc.lng CLl(~i

7 8 9 10 n 12 nClm
06 MDF ton kho 1113 20.877 21.016 17.358 16.191 14.639 13.090 LI.128
Oia tri t6n kho Tyd 83,05 81,96 64,98 59,91 52,48 46,90 15,597
Nq phai tIm Ty d 116,12 128,54 130,66 110,14 94,15 78,88 32,90~ .~

,~I

V6'i tinh than vUQt 1d16 Clla toan the CB CNV Cong ty truo-c thien tai va djch 7c
b~nh, Vll'a ch6ng dich, Vll'a Id1~c ph\1c bao luljch Sll' clla Mi~n trung, vlra oi@uh21nhs{m C
xuclt. Nhung Cong ty ail a?t oUQ'Cm<)t s6 k@tqua aang khkh l~ sau: ;0

,(;:
II. K~t qua th\l'C hi~n .~

.~1.K~t qml th\rc hi~n so nam tnl'o'c:

1.1 Tinh hinh san xufit:
San xufit g8 MDF: Nam 2020 cong ty chirng ki@n tho'i gian nglrng san xLl~t

chua tung c6, do anh hucmg bai covib-19, 7 thang a~u nan1 2020 phai nglrng may dat
ky l\1c, 88 ngay g~n 3 thang, hi~u su~t S21l1 xu~t chi of;lt57%, kinh doanh thua 16. Tnr6c
b6i canh lili61d1an tren Cong ty (O?Cbi~t Ban lanh ctf;lO)ngay oem tran tra tim C21Ch18lll
th@nao o~ c6ng ty t6n t~o va phM tri~n. B~ng nhi}'ng suy nghT t1ch qrc d6 toan b() Liinh
O?Ova CBCNV ngay oem tim toi, cai tiSn hi~u chinh day chuy~n thi6t bi, kh~c plwc
nhil'ng 16i clla san ph~lTI, nang cao cong su~t day chuy@n, ch~t luO'ng san ph~m, ti0t
ki~m t6i oa s2m ph~m hong, cit gi2un tieu hao du gia cong kh6ng c~n thi@t trong lhcyi
gian nghT Covid. Vi v~y 5 thang cu6i nam 2020 san ph§m Sianxu~t a(;1tch~t lUQ'ng cao,
gia t11anh san xu~t th~p, cong su~t san xu~t Clla day chuy@n nang cao va VUQt30% cung
su~t thi@tk@nen a?t auQ'c kSt qua 1<1:

T6ng san lUQ'ng san xu~t clla ca 2 day chuy~n: 179.753,13 m3 df;lt 88% k~ hO~lCh
oUQ'cgiao, b~ng 87,53% so vo-i nam truo-c (205.371 m3),

Ch~t luQ'ng san ph~m o~t chi@m 99,86% cao hon nam truo-c 0,16% (nam tru6c
oat 99,71 %).
. Van hong (b6ng lilii): chi o~t 0,14% th~p hon nam truo-c 0,16%.



San xuflt keo UF cac loai: San hrong san xu~t keo nam 2020 dat 26.197 tjn
giam 14% so nam truce (30.491 t~n) voi tong chi phi 164,71 ty d6ng dat gia thanh san
xuat binh quan 6.287 dfmg/kg giam 12% so voi nam 2019 (7.165 d6ng/kg).

Trong tong s6 26.197 t~n keo cac loai, Cong ty xuat ban ra ben ngoai 6.117 tJn
doanh s6 43,64 ty dong voi gia ban binh quan 7.135 d6ng/kg mang lai loi nhuan tLl'
kinh doanh keo 10,69 ty.dong,

San xuflt formandehyde: Xuong formandehyde nam 2020 ccng ty t6 chuc san
xuat 15.742 t§.n cac 10Slidap ung OUnhu c~u S21l1 xu~t keo iCLlScong ty. Gia thanh san
xu~t for cac loai 4.371 dong/kg giam15% so narn tnroc 5.157 dong/kg.

1.2 Tinh hinh tieu thu:
Trang tieu thu san pham cong ty t~p trung cho dong hang nao co tinh thanh

khoan cao, cong su§.t dat t6i da, co bien oQ lQ'i nhu~n 16n nh~m thu h6i v6n nhanh,
giam hang t6n kho. Vi ,\~y nhCi'ng thang cu6i nam 2020 cong ty S21l1 xu~t d~n oau tieu
t1w o~n 06 va co' c§.u tieu th\1 ChLll1g10?i sim ph~l11thay d6i nhi~u so v6i nam 2019 ql
th@theo bang sau: ;

. nntu 02: CO cAu SAN PHAM TIEU TlIU SO VO-INAM TRU'()C

Tieu t1w Tieu t1w % Tanoc'TT LO<:lig6 MDF giam tieu2019 (m3) 2020 (m3)
tlW

1 MDF tieu chuan E2
MDF E2 thong thucmg 18.516,00 ; 11.288,99 -39,03%
MDF tieu chu~n E2 AC 2.163,73 1.609,73 -25,60%

-
MDF tieu chuan E2 MP 418,41 295,03 -29,49%
MDF tieu chu~n MMR

..

2 20.982,21 16.479,81 -21,46%
3 MDF tieu chuan E 1 " 2.358,09 528,65 -77,58%
4 MDF Carb P2' or EPA 34.234,46 70.111,88 104,80% I

I
MDF.AC Carl::)P2 or EPA 179,52 1.597,02

--I
789,61% j

MDF HMR chong am 41.563,76
,

34.165,33 -17,80%5
6' HDFEPA - 859,89 -.

HDF 840 6.071,98 2.528,53 -58,36(1'u
HDF 800 36.158,27 20.031,96 -44,60%
HDFEI - 13,30
HDF SE2 3.341,89 l.788,26 -4649%,

---7 HDFHMR 8.043,55 ; 3.709,19 -53 89%,
8 LDF tieu chuan E2 12.211,58 9.664,19 -20,86%

LLR tieu chufm E2 - 13.881,68
MDF 06ng g6i 774,79 1.403,80 81,18%

9 MDF melamine 3.020,76 815,78 -72,99% --I
10 LMR 17mm 96,56 1

Tang cong 190.039 190.870 0,44°/() --I
__ I

, 1.3 K~t qua kinh doanh nam 2020:



T~t ca cac ySu t6 vS gia ban, tieu thu ctSu giarn sau so voi cung ky nam truce.
Nhung trong san xu~t cong ty tiSt kiern t6i da chi phi, di;ic biet chu trong san xuat phai
dat ch~t luong, han chS th~p nh~t san pham hu hong. Nhung anh huang covid-19 trcn
plW111vi toan cau nen viec tieu thu g?P r~t nhieu Id16 k113n, viec san xuat kinh doanh
phai ngung tre, vi vay t~ica cac chi tieu thuc hien na1112020 so na111truce cu t110 sau:

nreu 03: KET QuA SAN XUAT-KINH DOANH SO NA.M TRU'O'C
I

So narnTT . NQIDUNG DVT Nal112020 Nam 2019
trurrc

CHI TIEU KHOI LUONG
-_..I

1 San lUQ'ngsan xuat g6 m3 179.753,l3 205.371,00 88%
San hrong SX g6 MDF dat ,-+ 1113 179.507,76 204.772,00 88%

+ San luong g6 MDF hong m3 245,37 599,00 41%
2 San luong tieu thu g6 m3 190.869,47, 190.032,77 100% I+ Noi dia m3 182.902,09 170.237,77 107%
+ Xuat khau m3 7.967,38 19.795,00 40%

CHI TIEU GIA TRl .---II
,-I Doanh thu Trd 917.711 1.006.103 91%

Doanh thu SXKD g6 MDF
,--- Tr d 869.863 945.824 92%

+ Xua.t khau Tr d 41.453 107.637 39%
+ Noi dia Tr ct 828.410 838.188 99%
- Doanh thu Keo Trd 43.644 58.830 74% I

,-

Doanh thu HDTC " 576 1.196 48%-
-,

Doanh thu khac " 3.628 253 1433%-
2 T6ng chi phi " 886.026 971.614 91% I

Chi phi SXKD g6 MDF " 798.407 859.072 93% I-
I

Gia von g6 MDF . II 725.9261 758.132 96% I-
Chi phi QLDN " 12.032 16.685 72%-
Chi phi ban h~mg " 60.450 84.254 72%-

--~-
Chi]'hi kinh doanh keo " 32.956 46.873 70%-
Chi phi tai chinh ~ " 50.680 65.504 77%-
Chi phi khac II 3.983 165 2419%-

3 Lo'i nhu3n trU'o'c tl1U~ Trd 31.685, 34.490 92%

-.~N

1.4 Lao dQng va thu nh~p:
Cong ty Iuon chil tn,mg dSn d6'i s6ng clla nguo-i lao dong, v6i phuong cham

"Nguo-i lao dong va lQ'i nhu~n la m\lC tieu hang c.t§uclla Cong ty" ncn thu nh0p CL'la
toan bo CBCNV trong eong ty g~n vo-i kSt qua hO(;1tdong sanr xu§t kinh doanh [L'la
Cong ty, dam bao hai hoa lQ'ifch giu'a C6 dong, Nguai lao dong va nghTa V~l nop thu0.

Cae chS do chinh sach nhu BHXH, BHYT, BHTN, Kinh phi cong do~m vv ...
theo quy dinh ella phap lu~t. Cong ty trich nop d~y du, dLmg h(;1ntheo quy dinh.

Ben c(;1nhd6 phM huy vai tro clla cac t6 ChLl'Ctrong d6 e6 t6 ch(re cong dm\l1
nh~m quan Him, cham 10 dSn aO'i s5ng ella nguo'i lao dong, xay dl)'ng mot t~p th~ docln
kSt, g~n b6 lau dai v6i Cong ty.

T6ng s5 can bo CNV to an cong ty dSn 31/12/2020: 410 nguo-i trong do:



- Can bQ quan ly: 5 nguoi
- Lao dong true ti&p: 354 nguoi
- Lao dQng gian ti@p: 51 nguoi
Thu nhap cua CBCNV binh quan: 9.388.333 d5ng/nguo·i/thang. Trong do:
Thuc hien don gia tien Iuong theo k~t qua kinh doanh trong na1112020 C6ng tv

thuc hien tong quy ti@n Iuong: . 42.497.683.440 dong. .
Luong nghi phep na111dat: 655.379.800 d6ng.
Ti@n an ca nam 2020: 2.661.647.500 dong.
Phu c~p dQc hai: 375.886.000 dong,
1.5 NQp ngan sach Nha Nuo«:
Tong phai nQP ngan sach na1112020 la:
s6 diI nQP trong nam:
,+ NQp tai ngan sach dia phuong tinh:
+ Thu@ hang nhap khau:
1.6 Tinh hinh dau to' XDCB:

65.116.631.062 dong
61.843A35.328 dong trong do:
55.921.595.362 dong
5 .92l.839.966 dong,

Narn 2020 cong tac xay d\111gco ban cua cong ty thuc hien khong dang kf, chi
cai tao, sua chfra nhfrng hang muc nho Ie, gia tri khong 16'nnhu cai t?O tuo'ng ch~n kilo
dam, muO'ng thoat nuac, vv .... V6n t?P trung chu y~u nh~m tra nQ' dai h0n co lili su5t
cao, va tra nQ' v6n thi@u nam tru6c. VI v~y cong ty phai diSu chinh k& ho?ch Dilu tll'
xay dVng nam 2020 diI duy~t v@:

Ph~n D~u tu xay dVng m6i diI duy~t d§u nam la: 24,575 ty d6ng xU6ng C(HI
3,458 ty d6ng gi~nn 86 % vS gia trio

Ph~n Tra v6n yay dai lwn ngan hang til 61,5 t)' d5ng tang len 91,5 t)1 d6ng tGng
them 49% gia tri tra nQ'.

Chi ti~t thvc hi~n 'd~u tu x§y dVng cO'ban nam 2020 q\l th~ thea bang sau:
Bntu 04: DAu TV XDCB NA.l\12020 .

f'~
\1
\l
T

KH di~lIchinh --
TT NQi dung DVT l'h\l'c hi~n T5r lQ S(

2020 (1:'1 dllJrct Kl!
A. TONG NHU CAU VON DT Tr (1 97.958.256.000 98.286.422.015 __] O0l.~__'!1. Ditu ttl' XDCB tron_g_nam " 3.458.256.000 3.786.422.015 109,5°

- Tong x~ la_Q " 458.256.000 959.149.288 209.]o(
- Tong thiet bi " TB " ) " ;

- Phuong ti~n v~n chl!'yen " 3.000.000.000 2.827.272.727 94.2lJ
'-_"- Tong KTCB khac (KTCB#) "

_ .._--- Tni lai v~ tin d\lng: "
.. -2. TT von thieu nam tnro'c " 3.000.000.000 3.000.000.000 I O() ';.

3. Tra n9' yay dai IWn " 91.500.000.000 91.500.000.000 100(;'
-- ---B. CHI TIET CONG TRINH Tr (1 3.458.256.000 3.846.422.015 111 ,2:~

I Day chuy~n 2 " 3.458.256.000 3.846.422.015 111,2 I,

1 .Xay Hij) " 458.256.000 959.149.288 209,3°
Nha bao che chong nhi~t m~ e_Q " 458.256.000 398.933.636 87°
Mai che xe 6 to NM2 " 89.784.701r--- ---San bOl~ mini " 470.430.951

--_ .. -2 Thi~t bi (May cua 5.5kw) " 60.000.000
3 Phuo'n_g_ti~n v?n chl!'yen " 3.000.000.000 2.827.272.727 94,1°

/
()

I
U

I

°

I
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1.7 Tinh hinh Uti ehinh:
a. Tinh hinh tai ehinh:
D6i voi 11Q' dai h<,111 d~u tir day chuyen 2 yay ngan hang 681 ty d6ng nhuns d6n

r , r b
nay, trong thai gian ngan oa tra dUQ'C 379,4 ty dong xuongcon 251,6 t)1 d6ng vuot k0
hoach tra nCJgiai doan 2016-2020 (320 ty) tren 59,4 ty dong. '

D6i voi no ngan han du no d§u nam 111/2020 1a 442,11 ty dong d6n 31112/2020
dir no giam xuong can 343,885 ty d6ng giam 98,22 ty dong.

T6ng tai san cua cong ty na111:2020 dat rmrc l.280,27 ty dong giam 13,01% so
voi narn tnroc,

Tong 1Q'inhuan tnroc thuS nam 2020 cong ty thu duoc 31,685 ty d6ng giam
9,08% so nam truce cu thS sau: ;

b. Cac chi tieu tai chinh chu y~u:
BIEU 05: cAc CHi TIEU TAl CHiNlI NAl\12020

-

Cac chi tieu DVT Nam 2020
1. Chi tieu ve kha nangthanh toan
+ H~ s6 thanh to an ng~n 11<,1n:

--,-.~.-.-

TSLD/NQ' ngan h<;1n L§n 0,876
+ 'H~ s6 thanh to 2mnhanh:

.-~-

(TSLD - Hang t6n kho)l NCJng~n11<,1n L§n 0,337
2. Chi tieu v~ cO'c~u v6n
+ H~ s6 NQ'/T6ng bli san % 0,465
+ V6n CSHlT6ng tai san

_ .._ ..._
% 0,535

+ H~ s6 NQ'/V6n chu sa hG'u I % 0,870
3. Chi tieu ve nang l:t,Icho:;tt d9ng
+ Vong quay h2mg t6n kho: Gia v6n hang b2m/ 21l1g t6n kho bq Yang 4,348

Doanh thu thu§n/T6ng tai san
._-_.

+ % 0,786
-~--

4. Chi tieu ve kha nang sinh lc)'i
+ H~ s6 LN sau thuS/DT thu§n % 0,027

H~ s6 LN sau thuSN 6n CSH
._--

+ % O,OLlO
+ H~ s6 LN sau thuS/T6ng tai s2m % 0,021
+ H~ s6 LQ'i nhu~n tu 110<;1td9ng kinh doanh/Doanh thu thu§n.

---

% 0,03Lj

1.8 Nhu_'ng y~u ta anh hU'o'ng d~n k~t qua SXKD nam 2020:
a. V~ gia thanh san xuflt: '
Y~ gia thanh san xu~t: Gia thanh san xu§t blnh qufm nam 2020 00t 3.632.963

06ng/m3 th~p hO'n nam 2019 1a 9,62% tuO'ng duO'ng 386.853 06ng/m3. Nhung clnh
huang ttmg ySu t6 dSn gia thanh san xu~t bien d9ng Ian so vai nam 2019.

C\l thS nhu dinh lTItl'etieu hao nguyen nhien li~u dAu vao giam anh huong d0n
gia thanh san xu~t giam 5, 16% d~c bi~t rieng dinh mtl'c tieu hao nguyen li9L1g6 giinn
anh huang den gia thanh giam 3,01%. Cung v6'i gia ca nguyen nhien li9U d~u V(lO n:llll
2020 giam so v6"i nam 2019 do 2mh hll'O'I1gbO'i dich b~nh va thien tai nen 2mh huc'Yng



(t@l:gia thanh san xu~t giam them 4,46% so voi nam 2019, tong cong gia thanh san
xuat giam 9,62 % so voi nam 2019.

b. V~ gia ban va chi phi tieu thu:
V@ gia ban va chi phi tieu t11\1·:Gia ban binh quan nam 2020 hl 4.557.373

d6ng/m3 giam8,73% so nam 2019 (tung irng 435.919 d6ng/m3).
V@ chi phi ban hang nam 2020 giam 28,6% so voi nam truce tuong dll'ong

126.975 dong/rrr' trong d6 cac chi phi v@van chuyen, hoa hong moi gioi, chi phi ticp
khach giam tren 50% so voi nam tnroc, do trong nam 2020 anh huong dich covid-19
nen viec xu~t khau hang h6a giam sut nghiern trong. Vi V?y!cac chi phi trong vice xw~t
khau giam theo, d~c biet chi phi baa bl, d6ng g6i chiern ty trong g~n 2% gia ban duoc
cong 'ty hach to an true tiSp vao gia thanh san xuat, cung voi cac chi phi ban h::{ng liel
giam tren t6ng cQng chi phi tieu th\1 nam 2020 ti6t giam 2,55% so vo-i gia ban n(~lrn
2019.

c. V~ chi phi quan Iy:
Th1,l'chi~n tiSt ki~l11t6i da t02m bQ cac chi phi trong san xudt kinh doanh, trong

quan 1y, trang d~u tu xay d1,l'ngcO'ban. C\l th@tLI'vi~c HDQT kh6ng nh$n thLl lao nUin
2020 dSn vi~c ti@t giam t6i da cac chi phi khong c~n thi6t ho~c c~n thi6t nhung phcii
keo gian tho'i gian cLla Ban di~u hanh, nen t~t ca cac 1wng n1\lC chi phi qmln 1)1n[ml
2020 d~u giam so v6i nam tru6c.

T6ng chi phi quan ly nam 2020 giam 32% so nam truo-c tuO'ng duO'ng 29.772
d6ng/m3, him anh huo'ng giam 0,6% gia ban so nam 2019. .

V6i gia ban giam 435.919 d6ng/m3 nhung chi phi san xu~t, chi phi tieu t1w va
~ t

chi phi quan 1y giam sfLUhO'nnen bien dQ 1Q'inhu~n van dam bao so v6i nam tnr6c. Vi
V?y k~t qua san xu~t kinh doanh v§n dam baa theo k@hO<;1chd@ra.

2. Tinh hinh th\l'c hi~n so vO'ik~ ho~ch:
Tinh h1nh tieu th\l kinh doanh nam 2020 hSt sLrc kh6 khan, gia b211lgi~~l11lien l~lC

tll' d~u nam d@n cu6i nam, san lUQ'ng tieu t1w Ch?111do qmh tranh gay gilt v~ gi,-~b,111
giil'a cac nha may san xu~t trong nu6c. Tnr6c tlnh hinh d6 Ban Hinh d~?ova t0811 th0
CBCNV Cong ty da n6 l1,l'cph~n d~u gia tang san 1uQ'ng ,tieu t1w, ti6t giam chi phi,
ki@m soat dinh muc tieu haa nguyen 1i~u dS giam gia th2mh S21l1 sUdt nang cao hi~u qua
kinh doanh. D6ng tho'i hoan thanh chi tieu k6 hO<;1ch19'inhu~n dS ra ql th~:

nntu 06: KET QuA SAN XUAT-KINH DOANII so KIt I-IOACH
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TT Chi tieu Id16i luQ'ng DVT Ke ho<:,ch Thvc hi~n T)I l~ so
2020 n211112020 k~hO~ld

1 San lUQ'ng s~mxwit g6 m3 204.000 179.753,13 88%
.,San h.rQ'ngSX_g_6MDF d<;1t m3 203.269 ; 179.507,76 88%

San 1uQ'ngg6 MDF hong m3 731 245,37 34%
2 San lUQ'l1gtieu t1w g6 1113 200.115 190.869,47 95%

NQi dia m3 178.953 182.902,09 102%
Xu at 1d12LU m3 21.162 7.967,38 38%
KQ KINH DOANH

1 Doanh thu thuan Tr d 1.011.827 'I 917.711 91%
- Doanh thu SXKD g6 MDF Tr (t 986.260 I 869.863 88%



Xu£t khau Tr 0 113.651t 41.453 36%
NQi dia ..._-

Tra 872.609 828.410 95%
Doanh thu Keo -__ ._-- T1'd 25.567 43.644 171%
Doanh thu HDTC "

_ ....- - 576
Doanh thu khac '---_._- " 3.628-

2 Tong chi j2_hi " 980.704 886.026 90%
Chi phi SXKD g6 MDF ,..- " 909.158 798.407 88%
Gia von g6 MDF

,
800.712 i

.,

" 725.926 91%,
...._.--- .Chi phi QLDN " 19.121 12.032 63%

Chi phi ban hang " 89.325 60.450 68%
'-Chi phi kinh doanh keo " 22.053 32.956 149%-

Chi phi tai chinh " 49.494 50.680 102%-
.,Chi phi khac " 3.983- -

3 LQ'i nhuan truce thue Tr a 3l.122 i 31.685 102%
--

Tong doanh thu nam 2020 duoc 917,711 ty dong dat 91% ke hoach nam;
San hrong tieu thu nam 2020 la 190.869 m' dat 95% k&hoach nam;
LQ'i nhuan: Rieng k~t qua kinh doanh truce thue nam 2020: 31,685 ty d6ng hou.:

thanh 102% k~ hoach 1Q'inhuan nam 2020;

II. PHUONG HUaNG NHI~M vu NAM 2021

Nhan dinh nam 2021 la nam kho Id13n han cac nam truce v~ ngu6n nguyen lieu
cho san xu£t cua cong ty do anh huong cua bao Iii nam 2020 nen vice khai thac nrng
gay 06 oa het, luong g~, tap gia re, ch£t hrong khong can. Va gia g6 nguyen li~Ll ciL1u
vao a mire cao, du ki~n gia nguyen lieu binh quan nam 2021 Ia 820.000 d6ng/t~n C(l()

han nam 2020 (755.510 06ng/t£n) 8,5%. Ttly thea ttmg thcri (1i6m ql th6 cong ty sf cilia
1'achinh sach gia phil hQ'p v6i tinh hinh S2U1 xu~t Clla cong ty nh~m dam bao du nguycn
li~u cho san xu~t lien t\1CClla nam 2021.

V~ san xu~t cong ty h?-n ch~ san xu~t thea dan hang cho tlrng khach hang m3 t0p
trung' san xu£t san ph~m O<;ltch~t lUQ'ng chung cho toan thi tn_ro'ng dap lrng duQ'c nhi0u
khach hang. Tranh S2U1 ph~m san xu~t ra cho mQt khach hang ma tll' ch6i gay kh6 khcm
cho vi~c tieu th\1. Trong san xu~t cong ty se t~p trung cho dong hang nao c6 linh th~\nh
khoan ca~, cong su~t d?t t6i da nh~m thu h6i v6n nhanh tranh rlli ro trong kinh doanh.

V~ tieu hao nguyen li~u: Cong ty da t?n d\1l1gtho-i gian nghl dich covicl-19 n[\1n
? , ...... ? I , f

2020 ae lilliic ph\lC nhung loi, b6 sung, hoan thi~n day chuyen may moc thict bj d~lt
mll'C t6i uu. Lam giam tieu hao nguyen li~u tren oun vi S2U1 ph§m so v6i cac n8m tnr6c
10-15% anh huang d~n gia thanh san xu~t giam nhi~u so v6i cac 113m tnrO-c.

V~ thi truo-ng va gia ban: Gia ban bil1h qUal1 n31112021 dv kiEn 4,771.277
a6ng/mJ chi cao han nam 2020 1a 3,5% nhul1g th~p han nam 2019 l,l 4,11%. Do ~lrlh
huang dich covid v~n chua ch~m nhlrt, n~n kinh t6 tang tnr6"ng d§n d§n tro' l~liI1cn gi ~{
ban v~n can th§p. I

. V6i nhi1"ngdv bao, ainh huang va di~u ki~n thi~t bi day chuy~n trcn cong ty x{\y
dVng k~ ho?ch SXKD nam 2021 v6i cac chi tieu C\l thc§sau:
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TT I Chi tieu BV
I
Thuc hi~11 K~ hoach T)'lf; %

I T nam 2020 2021
I CHi TIEU KHOI LlJONG !:;

1 San luong san xuat g6 MDF .._--M3 180.031,97 210.000, 117(~'o
2 San IUQ'n_gtieu thu g6 MDF M3 190.902,85 204.672, 107%
II KET QuA KINH DOANH -~..-.-----.---

Trd
1 Tong doanh thu --915.735 ~;;:~-~107(%
l.1 .Doanh thu hoat dQng kinh doanh ------.~.-. -I 911.542 107%- ---,l.2 Doanh thu hoat dQng tai chinh I 564

Hoat dong khac (g6 MDF tlnr pham) ,------l.3 I 3.628
--'_ ....2 Tong chi phi I 884.555 944.673 [07%---_ .. __ .._-2.1 Chi phi san xuat kinh doanh I 830.462 900.838 10g%

2.2 Chi phi hoat dong tai chinh 50.388 43.835 87%
Chi phi khac (g6 MDF thir pham) ...._-.- -_2.3 I 3.705

--------3 LQ'inhuan tnroc tI1Ue I 31.685 33.301,38 105%
._. __....

DS hoan thanh muc tieu san xu~t kinh doanh narn 2021, nang cao nang sUflt san
xu~t cong ty c~n thi~t phai thuc hien k~ hoach o§u tu n21l112020 chuyen sang va bc\
sung them mot s6 hang muc c§n thiet trong nam k~ hoach 2021 duoc Tap d0::111 Cong
nghiep Cao su Viet Nam t?111thoa thuan thea c6ng van s6 282/I-IDQTCSVN-KI-IDT
ngay 10/05/2021 voi tong gia tri 142.775 trieu 06ng. Trong i06:

+ Mua s~m - D~u tir XDCB: 32.775 trieu dong;
+ Tra von yay dai han d~n 110n: 110.000 tri~u d6ng.

1;' l' .:.. t' 1 t1 t1 b 'c\l t le c 11tlet cong nn 1 leo leo ang sau:

B. CHI TIET CONG TRiNH D6ng Kh6i
Gia trilU'o'ng

-I Day chuy~n 1 21. J 00.000.0'"
1 Xay lap D6ng ! 9.000.000.0'

H~ thong PCCC day chuyen 1 2.000.000.0
-Xay mai trC;lmc~n NMI 400.000.0(

Nha bao che + m6ng may bam dam 1112 600 1.500.000.0'
M6' rQng kho ch:tradam m2 1400 2.100.000.0
Duang, san bili be tong m2 6000 3.000.000.()(

..._-2 May m6c - Thiet bi
t 9.100.000.()'

May bam dam day chuyen 1 HT 1 7.000.0()0.()(
Keo dai duc:rng6ng sAyMDF 1 1.OOO.0()O.0(
Cai tien che t~o tach mu cao su 500.000.()
Thiet bi Tr~m can 600.()OO.O(

---3 PhuO'ng ti~n v~n chuyen Chicc 3.000.00().0(
-II Day chuy€n 2 7.000.000.0(
-1 Thiet bi

i 7.000.000.0
- Thiet bj IQcdau HT 1 2.000.000.0----_._- Cciitien tiet ki~m h~ thong Chit b611E_ 5.000.000.0

III XU'(rng melaminc(Xe nang 5 tan) 1.000.000.0
IV Hfiu hI' tr6ng drug Ha 103 2.575.000.0
V Xe con cong Hie Chi~c 1 1.100.000.0_.
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VI nam 2020 phai t?P trung mQI nguon Iuc till chinh cho san xuat kinh doanl-~:

giam ap lire liii yay von o~u tir dai han. Tap trung bao duong may m6c thiet bi, duy tri
doi song can b9 cong nhan vien co mire song 6n dinh do anh huang boi dai dich covid-

, I,

19. Nen nam 2020 Cong dung moi hang m\IC dau tu, chi dau tu nhung hang muc thn!
c~n thiet phuc vu cho san xuat, Vi vay k~ hoach d~u tu narn 2020 da duoc phc dUY~l
cong ty chuyen sang k~ hoach nam 2021: 21.635.000.000 d6ng.

K~ hoach DT-XDCB nam 2021 bE>sung them: 1l.140,000.000 dong chu y~u t0p
trung vao day chuyen 1, vi day chuyen thiet bi a do da heat dong tren 19 narn g§n gflp
doi the)'i gian ld1ftu hao may mac thi~t bi, nen t02111bQ h~ th6ng thiSt bi, san bai va nha
xll'ang d@uxU5ng cftp c~n phai thay thS, sua chu'a va cac lWng mvc c§n thi&t phi\i db,u
tll' trong nam 2021 la:
1. VS xay l~p: 6,6 ty d6ng cac lWng m\1c nhu: Nha xU'o'ng kho chtl'a dam 600 m2 1,5 L)'I

d6ng, NSn be tong ld10 chlra dam 1.400 m2 2,1 ty d6ng, Xay m6'i ducmg, san bai b0
tong lilloang 6.000 m2 3 ty d6ng.
Do cac cong trinh hi~n dang su dvng oll'Q'c xay dvng ttl' Iau b~t d§u ttl' nam 2001, th()'i
gian su d\1ng dai va chiu nhi@u anh huang b6i mua, gi6, bao 1Unen Id10ng con dap L!'ng
cho san xuftt cong suftt day chuy~n vuQ't 20% cong su~t thi&t kS. Hun nu'a cuc cong
trinh dang su d\mg n~m hO'i xa so v6'i nO'i san xuftt, t6n chi phi nhien li9u. NguC,)'c l~li
cac cong trinh dV ki&n d,~u tll' n~m g~n nO'i san xu§t hun, d~t dai dang d6 tr6ng, CC) 1ll()C

um tum lam mftt canh quan. Vi v~y c~n thi&t d~u tu (t6 nang cao nang suftt scln xu~t, ti0t
ki~m chi phi, t00 canh quang, moi truo11g s?ch dyp cho nha may.
2. C~n thi~t phai d~u tu 01 xe xuc 3 ty - hi~u Komusu - Gau muc 2,2 m3 t0i nha I11c\y '\
do hi~n t?i cong ty tang cucmg nh~p nguyen li~u g6 dam to' cac :nha may bam dam v~
tinh vS bai t~p k~t cua cong ty. Nh~m dam bao cho cac xe thay phien nhau hO~ll dOng
lien t~c, xuc dam tu' bai vao h~ th6ng san xuftt Clla cong ty. D6ng tho'i b6 sLIng d~r
phong cho day chuy@n 1 Id1i c~n thi~t nen phai mua xe XtlCp1wc V\l cho vi9c S2\n xu(iL
dam bao duQ'c lien t\1c.
3. Xe con cong tac 1,1 ty d6ng: Hi9n t~i xe con cong tac aa cu, th6'i gian suod~ll1g :_Ii}

lau tu nam 2009 d~n nay, nen xU5ng cftp, hu hong stra chu'a thuo'ng xuycn. Vi v~y d0
dam bao cho cong UlC diSu hanh thu6'ng xu yen Cong ty phai l11ua m6'i 01 xc con d0
p1wc vv di@uha11h, xu ly cong vi~c kip thoi.

VI Tra no yay dai han Dang 110.000,000.00
Tfing cong 142.775.000.0U, ~ ,. ~


