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BAO CAO
Tinh hinh thue hi¢n SXKD nim 2020
Va phwong huéng nhiém vu nim 2021

A. KET QUA THU'C HIEN |

I. Tinh hinh chung. |

Nim 2020 1a ndm déy nhiing bién dong thach thirc va kho khan tur tac dong kép |
cua dich bénh va thién tai. Ngay nhiing thang dau nam dich bénh (covid-19) da lan
rong, anh hudng bao trim 1én toan bd nén kinh té, moi hoat dong san xuat kinh doanh
bi dinh tré, sinh hoat cta nguoil dén bi han ché, buc tranh kinh té rat am dam, tang
truong kinh té thé g101 am, rat it nude ¢ ting tluong duong. Vi vay anh hudng truc
tiép dén hoat dong séan xuat kinh doanh cua don vi cu the:

San pham san xuét ra khong tidu thu duoc, ton kho tang cao dat muc ky luc
trude toi nay trén 22.000 m?, doanh s glam sut nghlcm trong, doi song can bd CNV
khong dam bao, ngay cdng lao ddng phai cat giam dé luan phién nhau duy i ton tai,
tinh than bi giao dong boi dich covid-19 rit nghiém trong. Tur do két qua san \ua( cua
Cong ty trong 6 thang dau ndm chi dat 31% ké hoach dé ra, vé kinh doanh tit ca cic
chi s6 doanh thu, san lugng tiéu thu giam st 30% so v6i cing ky nam trude. Két qua
kinh doanh thua 15 dén 5 23 ty dong.

Qua thang 7 kinh té dan khai sac trd lai, cac hoat dong san xuat kinh doanh cuia
cong ty tién trién theo chiéu huong t6t, thi thang 8 bong den covid-19 quay tro lai tai
Da nang va anh hudng truc tiép dén hoat dong san xuat kinh doanh cia Cong ty thém
lan nita. Nén Cong ty von da kho khan nay lai kho khin thém. Két qua hoat dong san
xuat kinh doanh van con thip. |

Anh huéng dén cong tac tiéu thu san phim cua Cong ty boi covid-19 lan 1 la |
van chuyen hang héa giao dén khach hang trén cdc thj truong. Nguyén nhén do phia “
Trung Qudc dua ra chinh séch han ché bién gidi dé han ché lay lan virut Corona nén
cac xe van tai khong tra hang dugc, Cong ty khong thé giao hang dén khach hang dén .
dén san luong ton kho tang 1€n ro rét, bén canh do cac nha xe cling yéu cdu tang gid ‘
cude van chuyén dé dam bao du chi phi, néu khong ting gia cude ho sé két hgp cic
don vi khac tra cude van chuyén cao hon va thanh todn ngay nén luong xe ve¢ dong ‘
hang cho c¢ong ty khong du, anh hudng rat 1on dén tién do giao hang. Pén lic tiéu thuy ‘
khoi sdc thi Cong ty lai khan hiém phuong tién vén chuyén do cac dbi tac tap trung
van chuyén nhitng noi c6 gia cudce cao hon.

Bén canh nhiing yéu t6 trén, vin dé thanh toan cong ng cua khach hang trong
thoi dlem ndy thuc sy 1a kho khdn. Céng ty da nhan dugc nhiéu cong van tir k hach
hang vé viée xin kéo gifin cong no thanh toan 1én 30 ngay dén 60 ngay cac hoa don dén




han thanh toén ctia hoat dong san xuit, ban hang dién ra kha cham va viéc thu hoi cong,
n¢ kho khan, lugng hang hoa sén pham ton kho nhiéu.

Néu nhu thanh pham ton kho dau nim 2019 14 10.607 m® (41,26 ty dong) thi dau
nam 2020 thanh phidm ton kho tang 1€n 19.757 m’ véi gia trj 75,66 ty dong. Pinh di¢m
ton kho 1én dén 23.300 m? vao thang 4, 5 dat mac ky luc tir trude toi nay, gia tri thanh
pham ton kho 1én dén 93 ty dong

No phai thu khach hang ddu ndm 2019 1a 101 13 ty dong thi dau nam 2020 tdng
lén 130,711 ty dong Va trong ndm 2020, nhiing théng ddu nam tinh hinh cong ng va
ton kho dién bién theo chidu huodng tang cao va dat dinh chua tung xay ra déi vai cong,
ty 1a vao thang 4,5, ng phai thu trén 140 ty dong cu thé theo' bang sau.

: BIEU 01: HANG TON KHO VA NO PHAI THU

Gié tri dau thang DV | Thang 1 | Thang2 | Thang3 | Théng 4 | Thang 5 Thing 6 |
GO MDF ton kho | m3 19,78 % 21.608 | 22.391 | 23.049 | 23.311 21.709 | |
Gid trj ton kho Ty d 75,66 82,04 84,57 89,54 93,00 87,17
No phai thu Tyal 13071 128,05 | 137,25 | 140,90 | 130.16 113,37 |
oty o i Thang | Thang | Thang | Thang | Thing | Thang Cudi
Gia tri dau thang | BV 7 Q 9 10 1 1 nim
GO MDF tén kho | m3 20.877 | 21.016 | 17.358 | 16.191 | 14.639 | 13.090 | 4.1 ’\
Gia tri ton kho Tyd | 83,05 81,96 | 64,98 | 5991 | 5248 46,90 | 15,597
No phai thu Tvd (116,12 112854 | 130,66 | 110,14 | 94,15 78,88 | 32,908

Véi tinh than vugt kho cta toan thé CB CNV Cong ty trude thién tai va dich
bénh, vura chdng dich, vira khéc phuc béo 1 lich sir ctia Mién trung, vira diéu hanh san
Xudt. Nhung Céng ty da dat dugc mot s6 két qua dang khich 1¢ sau:

II. Két qua thye hién
1. Két qua thye hién so nim truée:

1.1 Tmh hmh sén xuit:

San xuit gd MDF: Nam 2020 cong ty chimg kién thoi gian nglmg san xudt
chua tung ¢, do anh huodng boi covib-19, 7 thang dau nam 2020 phai ngung may dat
ky luc, 88 ngay gan 3 thang, hiéu sut san xuét chi dat 57%, kinh doanh thua 1. Trudc
b6i canh kho khan trén Cong ty (ddc biét Ban lanh dao) ngay dém trdn tré tim céch lam
thé nao dé cong ty ton tao va phat trién. Bang nhiing suy nghf tich cuc do toan bo Lanh
dao va CBCNV ngay dém tim toi, cai tién hi¢u chinh day c huyen thiét bi, khac phuc
nhiing 101 cua san pham nang cao cong suat day chuyén, chat luong san pham, tiét
kiém t6i da san pham hong, cit giam tiéu hao du gia cong khong can thiét trong thoi
gian nghi Covid. Vi vy 5 thang cudi nam 2020 san pham san xuét dat chat luong cao,
gla thanh san xuét thap, cong sudt san xudt cia day chuyén nang cao va vuot 30% cong,
sudt thiét ké nén dat dugc két qua la:

Tong san lugng san xut cia ca 2 day chuyén: 179.753,13 m? dat 88% ké houc \
dugc giao, bang 87,53% so v6i nam trude {205.371 m?).

Chat lugng san phim dat chiém 99,86% cao hon nim trudc 0,16% (nam trude
dat 99,71%).

Vén héng (béng khi): chi dat 0,14% thép hon nam trudce 0,16%.
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San xuit keo UF cac loai: San luong sdn xuét keo nim 2020 dat 26.197 tén
giam 14% so nam trude (30.491 tAn) v6i tong chi phi 164,71 ty dong dat gia thanh san
xuét binh quén 6.287 dong/kg giam 12% so v6i nam 2019 (7.165 dong/kg).

Trong tong s6 26.197 tan keo cac loai, Céng ty xudt ban ra bén ngodi 6.117 tan
doanh s6 43,64 ty dong voi gia ban binh quan 7.135 dong/kg mang lai lgi nhudn wr
kinh doanh keo 10,69 ty dong.

San xuat formandehyde Xuong fmmandehyde ndm 2020 cong ty td chiic san
xuat 15.742 thn céc loai _ddp Umg di nhu cau san xudt keo cla cong ty. Gid thanh sin
xudt for cac loai 4.371 dong/kg giam 15% so nam trude 5.157 dong/kg.

1.2 Tinh hinh ti¢u thu:

Trong tiéu thy san pham cong ty tap trung cho dong hang nao ¢6 tinh thanh
khoan cao, cong suét dat toi da, co bién do loi nhuén lon nham thu h01 von nhanh,
giam hang ton kho. Vi véy nhiing thang cudi ndam 2020 cong ty san xudt dén dau ticy
thu dén d6 va co clu tidu thy chung loai san pham thay d01 nhiéu so v6i nam 2019 cu
thé theo bang sau:

" BIEU 02: CO CAU SAN PHAM TIEU THU SO VOI NAM TRUOC

]

1.3 Két qua kinh doanh nam 2020:

. % Tang, |
o | He Tiéu thu Tiéu thu a2
TT Loai go MDF 2019 (m’) 2020 (m’) gla?ﬁ&lcu
1 | MDF tiéu chuén E2 ,
MDF E2 thong thudng 18.516,00 11.288,99 | -39,03%
MDF tiéu chuan E2 AC 2.163,73 1.609,73 | -25,60%
MDF tiéu chuan E2 MP 418,41 295,03 | -29.49%
2 | MDF tiéu chudn MMR 20.982,21 16.479,81 | -21,46%
3 | MDF tiéu chuin E1 2.358,09 528,65 | -77,58%
4 | MDF Carb P2 or EPA 34.234,46 70.111,88 | 104,80% |
MDF.AC Carb P2 or EPA 179,52 1.597,02 | 789,61% |
5 | MDF HMR chbng 4m 41.563,76 34.165,33 | -17,80%
6 HDF EPA - 859,89 )
HDF 840 6.071,98 2.528,53 | -58,36%
HDF 800 36.158,27 20.031,96 | -44,60%
HDF E1 - 13,30
HDF SE2 3.341,89 1.788,26 | -46,49% |
7 HDF HMR 8.043,55 3.709,19 | -53,89% |
8 | LDF tiéu chuin E2 12.211,58 9.664,19 | -20,86% |
LLR tiéu chuin E2 ; 13.881,68
MDF doéng goi 774,79 1.403,80 | 81,18%
9 | MDF melamine 3.020,76 815,78 | -72,99%
10 LMR 17mm 96,56
Tong cong 190.039 190.870 | 0,44% |




Tt ca céc yeu t6 vé gia ban, tiéu thy déu giam sdu so voi cung ky nam trude.

Nhung trong san xuét cong ty tiét kiém tdi da chi phi, dac biét chy
dat chat luong,

phai ngung tr¢, vi vy tat ca cdc chi tidu thue hién nam 2020 so nam trude cu thé sau:
BIEU 03: KET QUA SAN XUAT-KINH DOANH SO NAM TRUOC

U trong san xuét phai
han ché thap nhét san pham hu hong. Nhung anh hudng covid-19 trén

pham vi toan cau nén viéc tiéu thu gap rat nhiéu kho khan, viéc san xuét kinh doanh

T NOI DUNG DVT | Nam 2020 | Nam 2019 Sl‘l’.&‘(;‘c“

I | CHI TIEU KHOI LUONG |
1 | San lugng san xudt gb m3 | 179.753,13 | 205.371,00 | 88%
+ | San lugng SX gb MDF dat m3 | 179.507,76 | 204.772,00 | 88%

+ | San lugng gd MDF hong m3 24537 599,00 |  41%

2 | San lugng tiéu thu gd m3 | 190.869,47:| 190.032,77 | 100%
+ | Noi dia m3 | 182.902,09 | 170.237,77 | 107%
+ | Xuat khau m3 7.967,38 | 19.795,00 | 40%

11 | CHI TIEU GIA TRI

1 | Doanh thu drd 917.711 1.006.103 91%

- | Doanh thu SXKD gé MDF ird 869.863 945824 | 92%
+ | Xudt khau Tr d 41.453 | 107.637 | 39%
+ | Noi dia Tr d 828.410 | 838.188 | 99%
- | Doanh thu Keo Tr d 43.644 58.830 | 74%

- | Doanh thu HDTC i 576 1.196 48%

- | Doanh thu khac ! 3.628 253 | 1433%
2 | Tong chi phi ' 886.026 971.614 | 91%
- | Chi phi SXKD gb MDF ! 798.407 859.072 | 93%
- | Gi4 von g6 MDF . 725.926'|  758.132 | 96%

- | Chi phi QLDN ) 12.032 16.685 | 72%

- | Chi phi ban hang 3 60.450 84.254 | 72%

- | Chi phi kinh doanh keo 4 32.956 46.873 70% B
- | Chi phi tai chinh i 50.680 65.504 77%

- | Chi phi khéac ! 3.983 165 | 2419%
3 | Loi nhuén truge thué Trd 31.685, 34.490 | 92%

1.4 Lao dong va thu nhip:

'Cong ty ludn chu trong dén doi song cla nguoi lao dong, voi phuong chim
“Nguoi lao dong va loi nhuén 1a muc tiéu hang ddu cia Cong ty” nén thu nhip cua
toan bo CBCNYV trong cong ty gan véi két qua hoat dong sanr xuat kinh doanh cua
Cong ty, dam bao hai hoa loi ich gitta C6 dong, Ngudi lao dong va nghia vu ndp thué.

Céc ché do chinh sach nhu BHXH, BHYT, BHTN, Kinh phi cong doan vv.
theo quy dinh cuia phap luat. Cong ty trich ndp day du dung han theo ‘quy dinh.

Bén canh do phat huy vai tro cua cic to chuc tr ong do c6 1o chie cong doan
nham quan tdm, cham lo dén doi séng cua nguoi lao ddng, xay dung mot tap thé doan
két, gén bo lau dai vgi Cong ty.

Téng s6 can bd CNV toan cong ty dén 31/12/2020: 410 nguoi trong do:
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- Céan bd quan ly: 5 nguoi

- Lao dong truc tiép: 354 nguoi

- Lao ddng gidn tiép: 51 nguoi

Thu nhép cia CBCNV binh quan: 9.388.333 d@)ﬂg/ﬂgtl’(‘)‘i/thélig. Trong do:

Thuyc hién don gi4 tién lwong theo két qua kinh doanh tro

thuc hién téng quy tién luong:

cai tao, stra chita nhiing hang muc nho 18, gia tri kho
dam, muong thoat nude, vv.... Von tap trung chu y

Luong nghi phép nam dat:
Tién dn ca nam 2020:
Phu cap doc hai:

1.5 Nop ngén sich Nha Nude:
Tong phai ndp ngén sach nam 2020 la:

SO da ndp trong nim:

+ Thué hang nhap khau:
1.6 Tinh hinh diu tw XDCB:

42.497.683.440 dong.
655.379.800 ddng.
2.661.647.500 dong.
375.886.000 dong.

-+ Nop tai ngén sach dia phuong tinh:

65.116.631.062 dong
61.843.435.328 dong trong do:
55.921.595.362 déng

5.921.839.966 dong.

ng nam 2020 Coéng ty

Nam 2020 cong tac xdy dung co ban cua cong ty thuc hi¢n khong déng ké, chi

ng lon nhu cai tao tudng chan kho
€u nhdm tra ng dai han co 1ai suit

cao, va tra ng von thiéu nam trude. Vi vay cdng ty phai diéu chinh ké hoach Dau tu
xdy dung nim 2020 di duyét vé:
Phan Dau tu xdy dung méi da duyét dau nam la: 24,575 ty dong xudng con
3,458 ty dong giam 86 % vé gié tri.

Phan Tra von vay dai han ngan hang tir 61,5 ty dong tang |

them 49% gi4 tri tra no. v
Chi tiét thuc hién déu tu xdy dung co ban nam 2020 cu thé theo bang sau:
BIEU 04: PAU TU XDCB NAM 2020

én 91,5 ty dong tang

o KH di¢u chinh \ 5e Iy I8 s0
TT Noi dung bVT 2020 da duyét Thue hién Kil
A. | TONG NHU CAU VON PT Trd | 97.958.256.000 | 98.286.422.015 | 100,53 %
1. | Pau tw XDCB trong nim # 3.458.256.000 | 3.786.422.015 109,5%
- Tong xdy lap i 458.256.000 959.149.288 | 209.39%
- Tong thiétbj " TB " ) i |
- Phuong tién van chuyén i 3.000.000.000 2.827.272.727 | 94.2%
- Tong KTCB khac (KTCB#) "
- Tré 1ai vay tin dung: . 7
2. | TT von thiéu nam trude . 3.000.000.000 | 3.000.000.000 100%
3. | Tra no vay dai han i 91.500.000.000 | 91.500.000.000 100%
B. | CHI TIET CONG TRINH Trd | 3.458.256.000 | 3.846.422.015 | 1112
I | DAy chuyén 2 B 3.458.256.000 | 3.846.422.015 | 111,2%
1 | Xay lap : 458.256.000 959.149.288 | 209,3%
Nha bao che chéng nhiét may ép I 458.256.000 398.933.636 87%
Mai che xe 6 t6 NM2 " 89.784.701 )
San bong mini i 470.430.951 |
2 | Thiét bi (Méy cua 5.5kw) ! 60.000.000 -
3 | Phuong ti¢n van chuyén n 3.000.000.000 2.827.272.727 94.,2%
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1.7 Tinh hinh tai chinh:
a. Tinh hinh tai chinh:
Pbi véi no dai han dau tu day chuyén 2 vay ngan hang 681 ty dong> nhung dan

nay, trong thoi gian ngan da tra duogc 379,4 ty dong xuodng'con 251,6 ty dong vuot ké
hoach tra ng giai doan 2016-2020 (320 ty) trén 59,4 ty dong.

Déi véi ng ngan han du ng déu ndm 1/1/2020 1a 442,11 ty dong dén 31/12/202
du ng giam xudng con 343,885 ty dong giam 98,22 ty dong.

Tdéng tai san cla cong ty nam 2020 dat mtc 1.280,27 ty dong giam 13,01% so
v4i nam trude.

Tong loi nhuén trude thué ndm 2020 cong ty thu duge 31,685 ty dong gidm
9,08% so nam trude cu thé sau:

b. Cac chi ticu tai chinh chu ycu
BIEU 05: CAC CHI TIEU TAT CHINH NAM 2020

Cac chi tiéu DVT | Nam 2020

1. Chi tiéu vé kha nang thanh toan

+ Hé sb thanh toan ngén han:
TSLB/No ngén han : Lan 0,876

+ Hé s thanh toan nhanh:
(TSLD - Hang ton kho)/ No ngan han Lan 0,337
2. Chi t1eu vé co ciu von -

+ Hé sd NQ/Tong tai san % O,4()5W

+ Vén CSH/Tdng tai san % 0,535

+ Hé s6 No/Vén chu s hitu " % 0,870
3. Chi tiéu vé nang luc hoat dong 7
+ Vong quay hang t6n kho: Gid von hang ban/ ang ton kho bg | Vong 4,348
+ Doanh thu thuan/Tdng tai san % 0,786
4. Chi tiéu vé kha nang sinh 10i -
+ Hé s6 LN sau thué/DT thuan % 0,0 >7 ,
+ Hé sb LN sau thué/Vén CSH : % 0,040
+ Hé s6 LN sau thué/Tdng tai san % 0,021
+ Heé s6 Loi nhudn tir hoat dong kinh doanh/Doanh thu thun. % 0,034 |

1.8 Nhirng yéu t6 anh huong dén két qua SXKD niam 2020:

a. Vé gida thanh san xuat

Ve gia thanh san xuét: Gia thanh san xudt binh quan nam 2020 dat 3.632.963
dong/m® thap hon nam 2019 1a 9,62% tuong duong 386.853 dong/m®. Nhing dnli
hudng ting yéu t& dén gia thanh san xudt bién dong 16n so v6i nam 2019.

Cu thé nhu dinh muc tiéu hao nguyén nhién lidu dau vao giam anh hudng dén
gi4 thanh san xuét giam 5,16% dic biét riéng dinh muc tidu hao nguyén liéu b gidm
anh huong dén gia thanh giam 3,01%. Clng véi gia ca nguyén nhién li¢u dau vio niin
2020 giam so voi nam 2019 do anh huong bot dich bénh va thién tai nén anh huong



dén gid thanh san XUudt giam thém 4,46% so v6i nim 2019, tong cOng gia thanh san
xuat giam 9,62 % so véi nim 2019,

b.‘Vé gia ban va chi phi tiéu thy:

‘ V& gid ban va chi phi tiu thu: Gia ban binh quan nam 2020 1a 4.557.373
déng/mS‘ giam 8,73% so ndm 2019 (tung tng 435.919 déng/m?)).

V& chi phi ban hang nim 2020 giam 28,6% so v4i nam trudc tuong duong,
126.975 dong/m? trong d6 céc chi phi v& van chuyén, hoa hong mai gidi, chi phi tiép
khéch giam trén 50% so véi nam trude, do trong nim 2020 anh huodng dich covid-19
nén viée xuat khau hang héa giam sut nghiém trong. Vi vay, cac chi phi trong viée xudit
khéu giam theo, déc biét chi phi bao bi, dong goi chiém ty trong gan 2% gid ban d uQe
cong ty hach todn truc tiép vao gid thanh san xuit, cung vdi cac chi phi ban hang tiét
gidm trén tong cong chi phi tiéu thu nam 2020 tiét giam 2,55% so voi gia ban nin
2019.

c. V& chi phi quan ly:

Thuc hi¢n tiét kiém téi da toan bd céc chi phi trong san xudt kinh doanh. trong,
quan ly, trong dau tu xdy dung co ban. Cu thé tir viée HDPQT khéng nhan thu lao nim
2020 dén vige tiét giam t6i da céc chi phi khong cin thiét hogc can thiét nhung phai
kéo gian thoi gian cua Ban diéu hanh, nén tit ca cic hang muc chi phi quan 1y nan;
2020 déu giam so véi nim trude.

Téng chi phi quan ly ndm 2020 giam 32% so niam trude tuong duong 29.772
dong/m?, 1am anh hudng giam 0,6% gia ban so nim 2019.

Véi gid ban giam 435.919 dong/m? nhung chi phi san xuét, chi phi tiéu thu va
chi phi quan 1y giam sau hon nén bién do loi nhudn van dam bao so voi nam trude. Vi
vay két qua san xut kinh doanh van dam bio theo ké hoach dé ra.

2. Tinh hinh thyc hi¢n so véi ké hoach:

Tinh hinh tiéu thu kinh doanh nam 2020 hét sic khé khin, gia ban giam lién e
tr dau nam dén cubi nam, san lugng tiéu thu chim do canh tranh gay git v& gid ban
gifta cdc nha may san xuét trong nude. Trude tinh hinh dé Ban lanh dao va toan thé
CBCNV Céng ty da nd lyc phan déu gia tang san lugng tiéu thu, tiét giam chi phi,
kiém soat dinh mtc tiéu hao nguyén liéu dé giam gid thanh san sudt nang cao hi¢u qua
kinh doanh. Déng thoi hoan thanh chi tiéu ké hoach loi nhuan dé ra cu thé:
BIEU 06: KET QUA SAN XUAT-KINH DOANII SO KE HOACIH

) en Lo h K¢ hoach Thuc hi¢n Ty I¢ so
G i ueu khdhlmgme b 2020 nam 2020 | ké hoach
1 | San lugng san xuét gb m3 204.000 | 179.753,13 | 88%
San luong SX gd MDF dat m3 203.269 | 179.507,76 |  88%
'| San lugng g6 MDF hong m3 731 24537 34%
2 | Sén lugng tidu thu gd m3 200.115| 190.869,47 |  95%
No6i dia m3 178.953 | 182.902,09 | 102%
Xuat khiu m3 21162 | 7.967,38 | 38%
KQ KINH DOANH A_
| | Doanh thu thuan Trd | 1.011.827 917.711 | 91%
- | Doanh thu SXKD gb MDF Ird 986.260 869.863 |  88%
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Xuit khiu Trd 113.651 | 41.453 |  36%
| Noéi dia Tr d 872.609 828.410 | 95%
- | Doanh thu Keo Tr d 25.567 43.644 | 171%
- | Doanh thu HDTC i - 576
- | Doanh thu khéc . - 3.628
2 | Tong chi phi " 980.704 886.026 |  90%
- | Chi phi SXKD g& MDF ¢ 909.158 798.407 | 88%
Gia von gd MDF " 800.712 725.926 91%
Chi phi QLDN " 19.121 12.032| 63%
Chi phi ban hang ; 89.325 60.450 | 68%
- | Chi phi kinh doanh keo . 22.053 32.956 149%
- | Chi phi tai chinh . 49.494 50.680 102%
- | Chi phi khac i - 3.983
3 | Loi nhuan truge thué Trd 31.122 31.685| 102%

Tong doanh thu ndm 2020 duge 917,711 ty dong dat 91% ké hoach nam;

San luong tiéu thu nam 2020 1a 190.869 m? dat 95% ké hoach nim;

Loi nhuén: Riéng két qua kinh doanh trude thué nam 2020: 31 ,685 1y dong hodn
thanh 102% ké hoach loi nhun nim 2020;

II. PHUONG HUONG NHIEM VU NAM 2021

Nhan dinh nam 2021 1a ndm kho6 khan hon cac nam trude vé ngudn nguyén li¢u
cho sdn xuat ctia cong ty do énh hudng cua bao 1t nam 2020 nén viée khai thac rimg
gdy d6 da hét, luong g0 tap gia r¢, chat lwong khong con. Va gid go nguyén li¢u ddu
vao & mirc cao, du kién gia nguyén liéu binh quan nam 2021 [a 820.000 dong/tan cuo
hon nam 2020 (755.510 dong/tan) 8,5%. Tuy theo timg thoi diém cu thé cong ty s¢ dua
ra chinh sach gid phu hop vdi tinh hinh san xuét clia cong ty nhim dam bao du nguycn
lidu cho san xuét lién tuc ctia ndm 2021,

Ve san Xuat cong ty han ché san xuét theo don hang cho tir ng khach hang ma tdp
tlung san xudt san phim dat chét lugng chung cho toan thi truong dap tmg duoc nhitu
khach hang. Tranh san pham san xuit ra cho mot khach hang ma tir chéi gay kho khin
cho viéc tiéu thu. Trong sén Xuét cong ty sé tap trung cho dong hang nao ¢6 tinh thanl,
khoan cao, cong suét dat toi da nham thu hdi von nhanh tranh rui ro trong kinh doanh.

Vé tiéu hao nguyén li¢u: Cong ty da tén dung thoi gian nghi dich covid-19 na
2020 de khic phuc nhiing 151, b6 sung, hoan thién day dmycn may moc thiét bi dat
murc téi uu. Lam giam ti€u hao nguyén ligu trén don vi san pham so véi cdc nam trude
10-15% anh huong dén gia thanh san xuét giam nhiéu so véi cde nam trude.

Vé thi truong va gia ban: Gia ban binh quan ndm 2021 du kién 4.771.277
dong/m? chi cao hon nam 2020 1a 3,5% nhung thap hon nam 2019 1a 4,11%. Do dnh
hudng dich covid van chua cham nhut, nén kinh té tang uuong dan dan (ré lai nén i4
ban van con thap.

Vi nhitng du bdo, dinh huéng va diéu kién thiét bj ddy chuyén trén cong ty xiy
dung ké hoach SXKD nam 2021 véi cac chi tidu cu thé sau:




|

TT Chi tiéu DV | Thychién  Kéhoach Ty I¢ v
T | nim 2020 2021

I | CHI TIEU KHOI LUONG

1 | San lugng san xuét g6 MDF M3 | 180.031,97 210.000, |  117%

2 | San luong tiéu thu g6 MDF M3 | 190.902.85 204.672, O 107%
Il | KET QUA KINH DOANH Trd -

1 | Tong doanh thu 915.735 977.974 |  107%
1.1 | Doanh thu hoat dong kinh doanh i 911.542 977.974 |  107%
1.2 | Doanh thu hoat dong tai chinh ' 564 -
1.3 Hoat dong khéc (gd MDF th pham) ' 3.628 ) B
2 | Téng chi phi ’ 884.555 944.673 107%
2.1 | Chi phi san xudt kinh doanh : 830.402 900.838 108%
2.2 | Chi phi hoat dong tai chinh 50.388 43.835|  87%
2.3 | Chi phi khéc (g0 MDF thtt phidm) ' 3,008 | 1
3 | Loi nhuén trudce thué ' 31.685| 33.301,38 1()\U

bé hoan thanh muyc tiéu san xuét kinh doanh nim 2021 , Ndng cao ning sudt sén
Xudt cong ty can thlet phai thye hi¢n ké hoach dau tu nam 2020 chuyén sang va bé
sung thém mot sb hang muc cén thiét trong nam ké hoach 2021 duoc Tép doan Cong
nghiép Cao su Viét Nam tam théa thuén theo cong van 56 282/HPQTCSVN-KHD'T
ngay 10/05/2021 véi tong gid tri 142.775 triéu dong. Trong do:

32.775 tric¢u dong;

110.000 triéu dong
cu thé chi tiét cong trinh theo theo bang sau:

_+ Mua sém - Pau tu XDCB:
+ Tra vén vay dai han dén han:

B. | CHITIET CONG TRINH Ding lif(')‘,l‘]“g Gid tri
I DAy chuyén 1 21.100.000.000
1 | Xay lap Pong 9.000.000.000
H¢ thong PCCC day chuyén 1 2.000.000.000
Xay méi tram can NM1 400. 000 (;\)
Nha bao che + mong may bim dim m? 600 1.500.000.00 0
Mo rong kho chira dim m? 1400 2.100.000.000
Dudng, sin bai bé tong m* 6000 3.000.000.000
2 | May méc — Thiét bi | 9.100.000.000
May bam didm day chuyén | HT | 7.000.000.000
Kéo dai dudng 6ng sdy MDF1 1.000.000.000
Cai tién ché tao tdch mu cao su 500.000.00u
Thiét bi Tram can 600.000.000 |
3 Phuong ti¢n vén chuyén Chiéc 3.000.000.004 |
II | DAy chuyén 2 7.000.000.000
1 | Thiét bi | 7.000.000.000
- | Thiét bi loc dau HT I 2.000.000.000
- | Cai tién tiét kiém hé théng Cha bong 5.000.000.000°
Il | Xwéng melamine(Xe ning 5 tin) 1.000.000.000
IV | Déu tu trong rimg Ha 103 2.575.000.000
V| Xe con cong tic Chiéc 1 1.100.000.000




VI | Tra ng vay dai han Ding 110.000.000.000 |
Tong cong 142.775.000.00y

Vi nam 2020 pha1 tap trung moi nguon lyuc tai chinh cho san xudt kinh doanh,
giam ap lyc 1ai vay von dau tu dai han. Tap t1ung bao dudng may moc thiét by, duy 111
doi song can bd cong nhan vién c6 mire song on dinh do anh hudng boi dai dth covid-
19. Nén ndm 2020 Cong dimg moi hang muc dau tu, chi diu tu nhiing hang muc Uz il
can thiét phuc vu cho san xuét. Vi vay ké hoach dau tu nam 2020 da duoce phé duyé
cong ty chuyen sang ké hoach nam 2021: 21.635.000.000 dong.

Ké hoach BT-XDCB niam 2021 b sung thém: 11.140.000.000 dong chu vw @p
trung vao day chuyen 1, vi day chuyen thiét bj ¢ do da hoat dong trén 19 nim gan gép
doi thoi gian khau hao mdy moc thiét bi, nén toan bo hé thong thiét bi, sén bai va nha
xuong déu xudng cép can phai thay thé, sira chita va cac hang muc can thiét phai di
tu trong nam 2021 la:

1. Vé xay ldp: 6,6 ty dong céc hang muc nhu Nha xudng kho chira ddm 600 m? 1,5 1y
dong, Nén bé tong kho chira dam 1.400 m? 2,1 ty dong, Xay moi duong, sian ba
tong khoang 6.000 m? 3 ty dong.

Do céc cong trinh hién dang str dung dugc xdy dung tor 1au bat dau tir nim 2001, thoi
gian str dung dai va chiu nhiéu anh hudng boi mua, gio, bdo 10 nén khong con dap ing,
cho san xuét cong suat day chuyén vuot 20% cong suat thiét ké. Hon nira cac cong,
trinh dang st dung ndm hoi Xa s0 VOi noi san xmt tén chi phi nhién liu. Nguogc lai
cac cong trinh du kién dau tu ndm gan noi san xudt hon, dét dai dang de trong, CO mge
um tim lam mét canh quan. Vi vay can thiét dau tu dé ning cao niang sudt san xudt,
kiém chi phi, tao canh quang, méi trudng sach dep cho nha may.

2. Cén thiét phai dau tu 01 xe xtic 3 ty - hiéu Komusu — Gau mtc 2,2 m’ tai nha may |
do hién tai cong ty tang cuong nhép nguyén li¢u gd dim tor cac nha may bam dam v¢
tinh vé bai tap két cua cong ty. Nham dam bao cho céc xe thay phién nhau hoat donw
lién tuc, xtc dam tir bai vao hé thong sdn xuit cla cong ty. Dong thoi b sung du
phong cho day chuyén 1 khi can thiét nén phai mua xe xtc phuc vu cho viée san xuii
dam bao dugc lién tuc.

3. Xe con cong tac 1,1 ty dong: Hién tal xe con cong tac da cu, thoi gian st dung 3

ai oe

Lict

il

lau tir nam 2009 dén nay, nén xuong cép, hu | hong stra chita thuong xuyén. Vi vay ic
dam bdo cho cong tac didu hanh thuong xuyén Cong ty phai mua mai 01 xe con o
phuc vu diéu hanh, xu 1y cong viéc kip thoi.

Trén day két qua san xudt kinh doanh nim 2020, phuong hudng, nhi¢m vu nim
2021. Cong ty xin bdo céo trudc Pai hoi dé thao luan vaxiny klcn bli%z;u,yé{
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Noi nhan: ,
- HDQT, BKS Cty (dé BC);
-Luu VT



